Planning Hierarchy

A 4

It isimportant to distinguish anongthe different hierarchica levels of planning and to usethelevelsin a
standard way .

Thelevds can be summarised as follows:

Anamistheoverdl desire of aproject or programme and is expressed in terms of itsimpact onthe
community. It has impact indicators.

Gods arerd aed to outcomes and have outcomeindicators.

Objectives and strateges arerel ated to outputs and have output indicators

Activities arerelated to both outputs and inputs and have both types of indicators.

Table 1 shows the various leves, together with some definitions, examples, indicator types and target
example. Each lower level inthe hierarchy is required to achieve ahigher level. The activities are
required to achi eve the objectives, the objectives to the straeges, the strateges to the goals, and the goals
totheam. The activities dso link directly totheinputs, which mean that the inputs can be linked through
the planning hierarchy to the gods and aim.
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Table 1. Planning hierarchy

Hierarchical Definition Example Indicator type Target
level example
Aim Overdl desre | Reducemorbidity end Impact. Increasein
mortdity Morbidity and life
mortdity raes expedancy
Gods Summai sed Reducethenumber of new | Outcome. 75%
el ements HIV infedions pe year from | Number of reducion
required to 20,000 (10% of populaion) | personsinfected | (15,000 | ess
achievethe inyea 2000to 5,000 (25% | by HIV peryear | people per
aim of popul @ion) in year 2005 year)
Objedives Detdled Providevol untary Final output. 30,000
el ements counsdling and testing Number of peoplein
required to services to 100% of the persons 2002
achieveeach sexudly adivepesons a counsdlead end
goal risk from 2002 tested
Straegies Combinaions | Expand VCT sarvicestoal | Intermediate Expand
of interventions | public primary hedth care output. Number | from 10to
used to achieve | facilities of fadlities 300 fadlities
each objective providing VCT | by 2001
servi ces
Activity Each Trantwonursesin VCT in | Intermedi ate Expand
i ntervention each public PHC fadlity output. Number | from 20to
usadin a of nursestraned | 600 traned
strategy nursesin
2001
Inputs Theresources | Treament gui ddines for Input. Copies of | 600 copies
required to each nurse guiddines recd ved by
impl ement esch recd ved thetraned
activity nursesin
2001
Adapted from National District Health Planning Guidelines, Tanzania
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