Checklist to Assess Key
Ingredients for Successful

Implementation of Plans

Much maerial has been pressted in the ssctions above to guide the planner/manage in the
implementation of plans. T his section providesa checklisttha can be used a all level sof the health
system to assess the extent to which the necessay ingredients for successf ul implementaion are
available. These arethekey isswes, in summary form, tha needto be managed effectively to ensure
successt U implementation of plansat any levd. Theitems lised below ill strate the need for clear
guidelines and gui dance from national and provindal heresso that didricts and fecilitiesto plan
and impl ement successt uly.
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Table 7. Checklist to assess the keyingredients for successful

implementation of plan

Broad Areas Specific I ssies Assessment
M easure:
Present Or
Absent
Clear Rolesand ; P
Responsi bilites Clear job descriptions for general & progranme managers
Involvement ofgenea & programmemanagersat dl levelsin planning &
implementaion
Clear rlesfor govemance structures & all levels in planning and
implementaion
Lines of Authority, Clear finandal and human resour e authorities and del egations for general
Ddegaion and and programme manag ers
Communicaion Clear lines of communicaion between genera and programme managers
Clear lines of communicaion between managers and governance bodies
People, Skills and Availability of suffi dent warm bodies and/or plans to ensure sufficient
Systems wam bodies inplace
M anagement and clinical skills available or plans todevdop skillsin place
Financial, HR, proaurement, drugditribution, transport sysemsin place
or plans to devdop these sysemsin place
Availadility of Budget Budget to implement plan alocated
Management and Quality assurance palicy in place
Supervision
Supervision policy and system inplace
Resources or supervision avdlable (transport)
Monitaring and Good quality indicators developed
Evauaion
DHIS dataof high quality
Skillsavailbleto use daatomonitor plan implementation
Paformance Plan ddiverabl es linked to perform ance management system
M an agement Peaforman e management sysem used to eval uate/reward employees
based on monitoring& evaluaion of implementation
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