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  Part E: Key Ingredients for Successful Implementation 
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Plannin g consumes resources,  wh ich  can  be calculated by addin g up the reso urces (peop le,  systems 
etc.),  skills an d time dedicated to  plan.  With  the  in creased emph asis on acco unting for  the  use  of 
scarce r eso urces in  the  serv ice  delivery sector,  it  beco mes ev en more important  that the  development 
of p lan s is not  an en d,  but  rather a  means to better identify and meet  the  health  needs of a  catchment 
pop ulation.  Further,  this should be done in the most  efficient  way  po ssible an d without sacr ific ing 
quality.   Figure1  illustrates the  link  bet ween problem  identification,  plannin g,  imp lem entation an d 
evaluation.   
 
 
 
 

 
 
Source: K atzenel lenbogen J, Jouber t G, Yach D. ; 1991 
 

Figure 1.   Policy development cycle  
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