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This Section  is Part E  of the Guidelin es for  District Health Plannin g an d Reportin g.  The guidelines 
contain the follo win g parts:  
 
•  Part A: Plannin g an d Reporting Framework 
•  Part B: Develop ing Plans 
•  Part C: Preparin g Ann ual Reports 
•  Part D: Plannin g Tools 
•  Part E: Key Ingredients for Successful Implementation  
•  Part F: Def initions and Norms 
 
Plan s are  useless if they are not implemented.  Many people  argue that the time taken to plan can be 
onerous an d sho uld instead be used to implement activities, in other  words,  Yenza,  Zulu for “do it ”. 
(Human,  1998.)   The Yenza philosophy accepts that theory  and action  are  clo sely  intertwined an d 
suggests that we h ave to: “…th ink an d do  simultaneo usly,  as merely thinking wo uld not necessarily 
lead to doin g, an d min dless doin g alone wo uld not  lead to improvement in  the  performance of p ublic 
sector in stitutions”.  (Human  and Strachan,  1999.)  A list  of references and useful p ublication s is 
sho wn under Part D: Plann ing Tools.  
 
This part of  the Guid elin es for Distric t Health  Planning  and  Reporting  is inten ded to assist district 
manager s to explore why  plans ar e  so metimes not implemented.  It  also lists so me of the k ey 
ingredients necessary for  successful implementation of  plans.  In  addition, the section  provides a 
checklist  of  items that co uld be used to assess whether the necessary con ditions exist for successful 
implementation.  
 
This part of the  Guidelines for District Health Planning  and  Reporting  focuses on  the following 
issues:  
 
•  Implementation of Plans  
•  The Key Ingredients for Implementation of Plans   

•  Roles an d responsibilit ies of managers an d governan ce struct ures  
•  Lines of authority, delegation and communication  
•  People, Skills an d Systems 
•  Availability of Reso urces (Drugs, Equipment, Transport) 
•  Effective Management an d Supervision 
•  Use of Goo d Quality Information for Mon itoring & Evaluation 
•  Monitoring of Types, Quantity and Quality Of Services 

 
 
 

Introduction  
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•  Project Management Tools 
•  Imp lem enting Plannin g: Managem ent Tools and Techniques  

 
•  Linking Plans to the Performance Management System (PMS): Monitoring  an d 

Evaluating Implementation 
•  Objectives of the PMS 
•  Perform ance Managem ent Agreements - Tools, Criteria and St andards  

 
•  A Checklist to Assess the Key Ingredients for Successful Implementation of Plans   


