Problem Analysis

A 4

It isimportant to analy se the causes of hedth problems and the reasons for service delivery problems.
Such andysisis required in the situation anay sis section of an annual report and is used in the selection
of priorities and interventions in the planning.

Hedth problems, for example, may not be solved through improved medical treatment. For example,
high maternad mortality may bearesult of nutrition problems, and improving obstetric care will not
solvethe problem. This technique can be used to anay se the causes for a generd hedth problems, such
as high child mortality, or for apecific problem, such as high Human Immuno-deficiency Virus (HIV)
infection rate.

Figure 1 shows a*“problem treg” which can be used to help identify the causes and is auseful group
activity3. Each cause can be gven awel ghtingwhich will dlow the causes to belisted in order of

priority.

® Further detals on the use of aproblem tree can be found in National District Health Planning Guiddines Version 1.0. June
30, 1995, Ministry of Hedth, Tanzania, Dar es Sdaam.
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Figure 1. Problem tree showing causes and consequences

of high maternal mortality
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When the main causes have been anay sed, the results can be entered in atable. (See Table4 for an
example.) Separatetables should be prepared for the andy sis of hedth problems and service delivery

problems.

Table 4. Priority problems and principal causes (illustrative)

Priority Problem Principal Causes
Cause 1 (most influentid)
_ Cause 2
Priority problem #1
yp Etc

Priority problem #2
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