Introduction
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Thisis Part C of the Guidelines for District Hedth Planning and Reporting. The Guidelines contain the
following parts:

Part A: Planning and reporting framework

Part B: Developingplans

Part C: Preparing Annual Reports

Part D: Planning Tools

Part E: Key Ingredients for Successful Implementation
Part F: Definitions and Norms

Thispart of the guidelines aims to assist digrict managers to prepare annua health reports. Thepurpose
of such reportsistoprovide information to sakeholders on the current heath situation and service
ddivery performancein their district, and dso to provide abasis for planning. They include specific
information required for M edium-term Provincial Srategc Plans (PSPs). Information on the preparation
of PSPs can befound in Format for Strategic Plans of Provincial Health Departments (July 2002,
Department of Hedlth).

A list of references and useful publications is shown under Part D: Planning Tools.

Thispart of the guidelines covers the preparation of annud reports a bath digrict and sub-district levels
and includes the following sections:

e Thereporting process
e What isan annud report?
e Atwha levelsthey are prepared
e Who should beinvolved?
e Planningand reporting deadlines

e Reportingdements

Summary of dements
Background

Hedth status

Hedth services and expenditure
Key chdlenges

Short-term actions
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Thispart of the guidelines should help managers to pregpare annua district reports, including information
that will be used in annud provincid reports, and medium-term district hedth plans and provincia
strategc plans. Specificdly, it will help managers to andy se and present:

Back ground information, such as geographic, demog aphic and socio-economi ¢ information.
The current hedlth situation, including basic hedth indi cators, incidence and preva ence rates, and
main causes of degth.

e Thedistribution and condition of hedth facilities.

e Hedth expenditure, by budget sub-programme and standard item.

e Savicedelivery performance for each budget sub-programme, includingthe use of resources and key
performance indi cators.
Key chdlenges, based on the situation andy sis and performance review.
Short-term actions.
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