Annex A.

Table 30. One year operating plan (example)

Ore Yea EXfECtal | Rep| AR [Ma/ [ Jun | J0 AW | Sep| Od | Nov | Dec [ Jan | Feb [ Ma | Ag &d
Focus Areas/ ObjectivedActivities Target Ouputs addtional
I eour ces
Health Programmes Vigisto dinics
TTHIV/ADS, SIT& T8 fr& Cg%gp
T [Rauce¥%of 1535y ear oldsinfeded by HIV/ATTS | ram 2 @0t
4,000 pa ad
from 20% to 18% HBC visits
A Tncrease Fof peer elucabr groupsiom 5100 T ot X T X [ X Tran &
equp
1,000 R4000
B. Incresse arg# of condomsdigributed fran 20to 4 40 X X X X X X X X X | X X | X
1.2. [Inaeasecareand suport for HIVIAIDS & TB from 05%
60% t065% of those I nfected and affected
A.Increase#of VICT projeds fran 7to 12 12 X X X
B. Incresse % ot persams reca virg HBC from 10%to 2% X X X X X X X X X X X X
20%
1.3 {Incaval. of HIV/AIDS ST1 andTB drugsfrom 75%to 80%
80%indl PHC feilities

This table showsthe operational plan, containing the objectivesand activities withtarget indicatorsand expected outputs for thefirst year ofthethree-year plan. It also showswho
isresponsiblefor implementation,and whe e, when andhowoften theactivitieswill take place, as wedl aswhat extra r esources have beenagr eed upon. Thetable can be used for
anindividual fadlity, a cluste of facilities(e.g.clinics or hoitals), a sub-digrictor adistrict. Outputsarevisitsto a facility or community. X dgnifies activityinthat month.
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Table 31 Sub-district operational plan — stafftraining —average working days per
person (e xample)

Type Of Training | Doctors | Prof. Nurses | Aux. Nurses | Etc
HIV/AIDS 5 5 3

MCH 3 4 2

TOP 3

T otal

Table 32. Sub-district training schedule (example)

Apr | May | Jun | Ju Aug Sep | Oa [ Nov | Dec | Jan | Feb | Mar
Doctors
HIV/ADS 2 3
MCH 3
TCP 3
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