Introduction

Thisis Pat B of asd of Planning and Reporting Guiddines. Theset contains the followingparts:

e Pat A: Planningand R eporting Framework

e Part B: Devdoping Plans

e Pat C: PrepaingAnnud Reports

e Pat D: Planning T odls

o Pat E Key Ingradients for Successful Implementaion
e Pat F: Ddinitions and Norms

This part of the guidelines isto assist district managersto devdop medium-term district and sub-
digria hedlthplans. It amsto meet the main district planning needs, and should serveas a basis
for developing the distria health services part of provincid strategc plans (PSPs), aswdl asfor
munidpal integraed development plans (IDPs). Information on the preparation of PSPs can be
found in Format for Strategic Plans of Provincial Heal th D epartments (July 2002, Department of
Hedlth).

A list of references and useful publicationsis shown under Part D: Planning Tools.
T his part of the guidelines includes the following sections:

o T he planningprocess
o What is adistrict hedth plan?
e Aligningdistrict, provindal and municipal plans
e  Who should be involved?
° Planning and reporting deadlines

e  Planning structure and steps

. Plan dements
° Introductory sections
. Overview of district health services

Savice platform plan
Expenditure projections
. Savice delivey plan
Savice gps
Operaional planning
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It desaribes the processto befollowed and includes a suggested outline for the plan document and
examples of tables. Soedficaly, it will help managersto:

o Incorporae athree-y ear district service platform plan and budget based ontheten-y ear
provincial serviceplaform plan.

o Deaermine health priorities based on thechdlengesidentified in an annual report.

o Develop aservicedelivery plan based on health priorities and availabl e resources.

o Identify and describe service gaps.

o Develop an operaional planfromthe threey ear plan.
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