
___________________________________________________________________________________  
April 2003               Guidelines  for District Health Planning and Reporting Page 3 
                                                                                   Part B: Developing Plans 
 

 

1 

 
 
This is Part B of a set of Planning and Rep orting Guidelin es.  The set contains the following p arts: 
 
• Part A: Planning and R eporting Framework 
• Part B: De veloping Plans 
• Part C: Prep aring Annual Reports 
• Part D: Planning Tools 
• Part E: Key  Ingredients for Successful Imp lementation 
• Part F: Definitions and Norms 
 
This part of the guidelines is to assist  district managers to develop medium-term district and sub-
district health p lans.  It  aims to meet the main district p lanning needs, and should serv e as a basis 
for develop ing the district health services part of p rovincial strategic plans (PSPs), as well as for 
municip al integrated development plans (IDPs).  Information on the preparation of PSPs can be 
found in Format for Strategic Plans of Provincial Health Departments (July 2002, Department of 
Health).  
 
A list  of references and useful p ublications is shown under Part D: Planning Tools. 
 
This part of the guidelines includes the following sections: 

 
• The planning p rocess  

• What is a district health plan? 
• Align in g district, p rovincial and municipal plans 
• Who should be involved? 
• Plannin g and rep orting deadlin es 

 
•  Plannin g structure and step s 

• Plan elements 
• Introductory  sections 
• Overview of district health services 
• Service p latform p lan 
• Exp enditure projections 
• Service delivery  plan 
• Service gap s 
• Operational planning 

 

Introduction  
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It  describes the process to be followed and includ es a suggested outline for the p lan document and 
examples of tables.  Sp ecifically, it  will help managers to: 
 
• Incorporate a three-y ear district service platform p lan and budget based on the ten-y ear 

p rovincial service p latform plan. 
• Determine health p riorities based on the challenges id entified in an annual report. 
• Develop  a service delivery  plan based on health priorities and available resources. 
• Identify  and describe service gaps. 
• Develop  an op erational plan from the three-y ear plan. 

 
 


