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As gated above, the district hedth plans arerollingthree-year plans that are prepared each year. Each
IDP, however, covers afive-year period and is only done once every fiveyears. It is updated each
year, but the five-y ear period remains the same.

An IDP is multi-sectora, and includes education, social services and health. The health priorities
selected for adistrict hedth plan and an IDP should be the same, since provincid and municipa
managers should determine these priorities together. However, while adistrict hedth plan must cover
al hedth objectives, including both PHC and district hogpita eements, the municipditiesin the
district may only select afew of thesefor implementation by them. For example, only one priority
fromthedistrict hedth plan was included in the Ukhahlamba M unicipdity’s IDP, which was to

implement the full PHC Package of services. Thetype of detall included in the UkhahlambalDP
hedlth project is shown in Figure 3.

v/ Thegod istoinplement the full PHC Package a dl hedth facilities inthe district by March 2004.

v' Theoutputs are

e All dements of the defined PHC package ddivered to defined standards a dl hedth facilities in each
municipality

e  Ggps and shortfdls in the provigon of services identi fied, monitored and progressivey diminated

e Integra ed programmes i nplemented for HI V/AIDS and other priorities

v" The outcomes are that “ All people living in each municipality have easy access to a wide range of high

quality PHC services and, through appropriate referral, dso tordevant secondary and tertiary health care
Services.”

v" Responsibilities are:

e Naiond Depatment of Hedth (DOH) to provide booklets listing PHC package and associat ed norms
and standards.

e Additiond support fromEuropean Union funded project and from The EQUITY Project.

e Electricity conpany to hep ensure rdiable supply of dectricity to dl fadilities.
Provincid DOH to staff, equip and run dl provincid PHC services and, in consultaion with
municipaities, to upgrade servi ces to meat required standards.

e Provincid Depatments (Education etc) and Locd Government to provide support for different
dements of package.

e District to provide basic Municipd Hedth Sevices component of package, and to ensure waer,
sanitation, dectricity and access roads.

Figure 3. Ukhahlamba IDP health project
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