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Treasury Requirements

-

Sncethedistrict hedth plans are based primarily on Treasury requirements, it is important to show its
vision of strategc and operationd planning. (See Table1.) This vision includes bridgingthe gap
between policy and budgets, ensuring common purpose between executive authorities and accounting
officers, setting priorities, and determining measurable obj ectives and tar gets and reporting against

them.

Table 1. Treasury strategic planning requirements

Treasury strategic planning requirements

Chapter 2 of the Guiddlines for Accounting Officers sketches the vision of the
PFM A with regard to planning, budgeting, monitoring and reporting and how all
these activities need to feed into ensuring accountability. Important points
emergngfrom this discussion include:

Theam of strategc planning isto bridge the gap between policy and
budggets.

Srateg ¢ planning must ensure common purpose between the executive
authority and the accounting officer in the pursuit of government objectives
and outcomes.

Srateg ¢ plans must form the basis for identifying departmenta programmes.
The executive authority is reponsible for developingafive-year vision
which should guide the development of the depatment’s Srategc plan.
Thestraegc plan covers aperiod of threeyears and thefirst year is known
as the operationa plan.

Operationd plans mug secify measurable objectives that cover ‘objectives,
service delivery indicators, and targets.

The operationa plans mug feed into theperformance agreements between
executive authorities and accounting officers.

Srateg c plans must form the basis for in-y ear monitoring and reporting, as
wdll as end year reporting.
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Treasury has aso developed achart showingits view of the linkages between plans, budgets, reporting
etc. (SeeFigure2.) Although thechart statesthat the plans are updaed annudly, they are actualy
rolling plansin that anew plan is done each year for anew three-year period. Also, the* Annua
review” element in the chart is included with the strategic planning part of the district health plan
Process.
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Figure 2. Linkages between strategic plans,
budget, reporting etc.

Treasury asoprovides alist of criteriathat should be used with regard to for information shown in
annual reports. (SeeTable2.)
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Table 2. Criteria for good information

Information criteria
Informetion contained in annud reports nust be:
1 Comparable
To be of vaue for purposes of evd uation, performance data should be conpared to:
(@ the depatment’ s predetermined objectives (intentions) and service standards, which are stated in messurable
terns;
(b) needs of target populations;
(¢ the performance of similar organisaions;
(d) performance during a previous period; or
(e other benchmarks.

2. Consistent
Performance measures should be consistent fromone reporting period to the next, and the information should be

prepared on the sane basis in order to conpare and assess performance adequatedly.

3. Explained

Each key performance messure should be explained and the methodol ogy outlined, i.e how the informetion was
obtained, from what data sources, etc. The significance, li nitations, religbility and rd evance of the measures and
indicators should be explaned.

4, Analysed

It is inmportant to show that any significant variances have been andysed. The reasons for variances should be
examned, andysed and explained. Periodic programme evd uations are therefore i nportant to assess the

re aionship between anticipated outputs and actud achievements.

5. Range of measures

Theinformeation should reflect the key atributes of performance For example, focussing only onthe cost of
outputs isnot sufficient to describe the qudity of performance. I f costs are decreasing, what about qudity - isthat
dso decreasing? If the quantity or volurre of goods and services is staying constant, what aout the populaion the
programmeis serving?

6. Verifiable
It must be possible for the report user to trace the sources and systens from which information is derived and, if
necessary, informetion should be atested to by anindependent third party to ensureitscredibility.

7. Objective
Informetion should be provided in abadanced and objective way by kegping metters in perspective and presenting
without biasthe positive and negative aspects.

8. Reevant
Theinformetion should pertain directly to the interests, concerns and expectations of the members of legislatures
and other stakeholders.

9. Comprehensive
Theinformeation provided should be a concise and conpl ete overview of the activities of the depart ment under

review, induding the identification of any aress ddiberatdy left out.

10 Understandable
Thereaders for whomthe report is intended should be ableto dearly understand the contents of the report, which
can be achieved by using terminology and reasoning that isconprehensibleto any lay reader - especidly when
technicd metters are discussed.

Extracted fromTreasury' s Guiddines for Annuad Reporting
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