District Health Planning and
Reporting

A 4

To avoid multiple planning, each health district should produce one plan only, andthis should be
thethree-year plan required by Treasury. Theplansfor dl the districts are then consolidated into the
district hedth services ement of aprovincid three-year plan. Thesearerollingplans in that anew
plan is made each year for anew three-year period.

To meet the requirements of other legislation mentioned above, the three-year district hedth plans
must be compatible with the ather types of plans. Firgly, they must be based partly on the broad
strategic gods set out in the provincid five-year plans required under Public Service Regulations.
Secondly, they must provide abasis for the municipa IDPs.

Both the didrict hedlth plans and theprovincid five-y ear plans must be based on ten-year provincia
service platform plans, which set out the targets for the numbers, types and locations of hospitals and
PHC facilities, as well as for staff and funding.

Treasury aso requires thepreparation of annua reports tha inform stakeholders on the use of funds
and on performance against the objectives stated in theplan. Theannud reports will dso provide
information on health status and service delivery, and will serve as abasis for developingdistrict
hedlth plans.

Therdationships between district health plans and other plans and reports can be seen in Figure 1.
Thefigure illustrates how provincid strategc position staements are used to develop ten-year
provincia service platform plans. Those plans, together with theprovincid five-year strategc goals
and policies, annual reports and expected budgets, serve as abasis for developingthe provincial,
district and sub-district three-y ear hedlth plans, including service platform and service delivery
edements. Thefirst year of thethree-year hedth plansis used to prepare detailed annua operationa
plans. Sub-district and district health plans form the basis for the heath section of loca and district
municipa IDPs.
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Figure 1. Relationships between annual reports and
plans at different levels®

! For snplidty, thediagram does not show provindal operationa plans, clinic and community hedth centre (CHC) plans, and digric

hositd plans. Thelinks with naiond plans are also nat shown.
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